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ABSTRAK 

 

Evi Ajriani NIM 17010103007. Strategi Kepala Tata Usaha Dalam 

Meningkatkan Kinerja Tenaga Kependidikan di SMP N 10 Konawe Selatan. 

Dibimbing Oleh: Badarwan, M.Pd 

 

Penelitian ini bertujuan untuk mengkaji dan menganalisis tentang Strategi 

Kepala Tata Usaha Dalam Meningkatkan Kinerja Tenaga Kependidikan di SMP 

N 10 Konawe Selatan dari bagaimana kinerja tenaga kependidikan di SMP N 10 

Konawe Selatan dan Strategi Kepala Tata Usaha Dalam Meningkatkan Kinerja 

Tenaga Kependidikan di SMP N 10 Konawe Selatan. Penelitian ini menggunakan 

penelitian kualitatif. Teknik pengumpulan data dilakukan dengan wawancara, 

observasi dan dokumentasi. Analisis data melalui proses reduksi data, penyajian 

data dan penarikan kesimpulan serta teknik keabsahan data melalui triangulasi 

data (teknik, sumber dan waktu), perpanjangan pengamatan, dan mengadakan 

Membercheck.Hasil penelitian menunjukkan bahwa: 1) Kinerja tenaga 

kependidikan di SMP N 10 Konawe Selatan cukup baik dilihat dari Skp, 

peningkatan pengarsipan, dan bisa menyelesaikan pekerjaaannya sesuai tanggung 

jawabnya. 2) Strategi kepala tata usaha pertama melakukan pembinaan 

kedisiplinan dengan membuatkan absen untuk diparaf pada jam datang dan jam 

pulang, kemudian memberikan motivasi, memberika penghargaan, memahami 

suasana kerja yang nyaman, mengikutkan pelatihan dan evaluasi yang diadakan 

setiap akhir tahun. 

Kata kunci : Strategi Kepala Tata Usaha, Kinerja Tenaga kependidikan  
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ABSTRACT 

 

Evi Ajriani NIM 17010103007. Strategy of the Head of Administration in 

Improving the Performance of Education Personnel at SMP N 10 Konawe 

Selatan. Supervised By: Badarwan, M.Pd 

 

This study aims to examine and analyze the Strategy of the Head of 

Administration in Improving the Performance of Education Personnel at SMP N 

10 Konawe Selatan from how the performance of education personnel at SMP N 

10 Konawe Selatan and the Strategy of the Head of Administration in Improving 

the Performance of Education Personnel at SMP N 10 Konawe Selatan . This 

research uses qualitative research. Data collection techniques were carried out by 

interview, observation and documentation. Data analysis through the process of 

data reduction, data presentation and conclusion drawing as well as data validity 

techniques through data triangulation (technique, source and time), extension of 

observations, and conducting Memberchecks. The results show that: 1) The 

performance of education personnel at SMP N 10 Konawe Selatan quite good in 

terms of SKp, improving archiving, and being able to complete his work 

according to his responsibilities. 2) The strategy of the first administrative head is 

to carry out disciplinary development by making absences to be initialed at arrival 

and departure hours, then providing motivation, giving awards, understanding a 

comfortable working atmosphere, participating in training and evaluations held at 

the end of each year. 

 

Keywords: Strategy of the Head of Administration, Performance of Education 

Personnel 
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