ABSTRAK

Wilujeng Rahayu (NIM: 19020104022). Anadisis Tracer Study (Pelacakan Alumni) Dalam
Meningkatkan Mutu Program Studi Manajemen Pendidikan Islam Pascasarjana IAIN Kendari.
Pembimbing | : Dr. H.Pairin, MA, Pembimbing II: Dr. Akib, M.Pd.

Penelitian kualitatif ini bertujuan untuk mendeskripsikan dan menganalisis tracer study
(pelacakan alumni) dan peran alumni dalam meningkatkan mutu program studi Mangemen
Pendidikan Islam Pascasargjana IAIN Kendari. Data dikumpulkan melalui wawancara dan
dokumentasi. Data lalu dianalisis berdasarkan isi dengan mengacu pada langkah-langkah
analisis seperti perpanjangan pengamatan, peningkatan ketekunan dan triangulasi. Hasil
penelitian menunjukan bahwa 1) Proses tracer study,terdiri dari : Proses awa pelacakan
alumni, meliputi proses pendataan dengan menggunakan media from google, serta proses awal
pelacakan alumni masih kurangnya kerja sama, hambatannya keadaan yang kurang kondusif
dimana tempat tugas atau tempat kerja alumni tidak dapat dijangkau dan Hasil pelacakan alumni
dari awa pertama sampai sekarang, masih dilakukan tiap tahun sekali dan masi kurang efektif.
2) Manfaat Tracer Study diantaranya : Penyebaran alumni dilapangan kerja sudah diketahui oleh
pihak lembaga, Pihak program studi menjadikan alumni bahan evaluas yaitu dengan cara pihak
program studi memperbaiki kurikulum gar yang akan dibawakan untuk mahasiswa baru |,
pelacakan alumni dapat mebantu mengatasi permasalahan kesenjangan kesempatan kerja bagi
lulusan berikutnya, dan kegiatan pelacakan alumni/tracer study ini membantu Informasi bagi
para pemangku kepentingan (stake holder) dan pengaruhnya terhadap kemajuan program studi
dapat membantu membangun citra dari sebuah lembaga. 3) Peran Alumni terdiri dari : ikut serta
dalam mempromosikan serta mensosialisasikan program studi kepada masyarakat, alumni
memberikan informasi dunia kerja kepada lulusan baru, yang membutuhkan pekerjaan dengan
menggunakan media sosial, saran atau masukan Alumni terhadap kemajuan prodi MPI pihak
program studi harus lebih meningkatkan dalam mensosiaisasikan program studi dan
meningkatkan kualitas pelayanan. 4) Peran Lembaga Terhadap Alumninya terdiri dari:
hubungan program studi MPI dan lembaga terhadap Alumninya yaitu baik, pihak lembaga
pernah melakukan seminar temu alumni, serta melakukan kegiatan penulisan riset kaloborasi
alumni dengan dosen yang ada di IAIN Kendari, penyediaan lapangan kerja untuk alumni masi
kurang, dan masi kurangnya kontribusi lembaga terhadap karir alumni.
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ABSTRACT
Wilujeng Rahayu (NIM: 19020104022).Tarcer Study Analysis (Tracking Alumni) In Improving
The Quality Of The Islamic Education Management Study Program Pascasarjana IAIN
Kendari.Advisor I: Dr.H. Pairin, MA, Supervisor 1I: Dr.Akib, M.Pd.

This qualitative research aims to describe and analyze the tracer study (tracking alumni)
and the role of alumni in improving the quality of the IAIN Kendari Postgraduate Islamic
Education Management study program.Data were collected through interviews and
documentation.The data were then analyzed based on content by referring to analytical steps
such as extension of observations, increasing persistence and triangulation.The results showed
that: 1) The tracer study process, consisting of: The initial process of tracking alumni, including
the data collection process using media from Google, and the initial process of tracking alumni,
still lack of cooperation, the obstacles are not conducive to the place of assignment or workplace
of aumni.can not be reached and the results of tracking alumni from the very first start until
now, are still carried out once a year and are still not effective.2) The benefits of Tracer Study
include: The distribution of alumni in the work field is known by the institution, The study
program makes alumni evaluation materials, namely by means of the study program improving
the teaching curriculum that will be brought to new students, tracking alumni can help overcome
the problem of job opportunity gaps for the next graduate, and this tracer study activity helps.
Information for stakeholders and its influence on the progress of the study program can help
build an image of an institution. 3) The role of alumni consists of: participating in promoting and
disseminating the study program to the community, alumni providing information on the world
of work to new graduates, who need work using social media, Alumni suggestions or input on
the progress of the MPI study program, the study program must further improve in socializing
study programs and improving service quality. 4) The role of the institution towards its alumni
consists of: the relationship between the MPI study program and the institution towards its
aumni, which is good, the institution has conducted alumni gathering seminars, as well as
conducting research activities for alumni gathering with lecturers at IAIN Kendari, providing job
opportunities for alumni is still lacking , and there is still a lack of institutional contributions to
alumni careers.
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