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ABSTRAK

Anisa Nur Adhawiyah, Nim. 18010103003. Implikasi Pandemi Covid-19
Terhadap Pengelolaan Sarana dan Prasarana Lembaga Pendidikan Di MTsN 1
Konawe. Tesis Program Studi Manajemen Pendidikan Islam, Institut Agama
Islam Negeri Kendari, Pembimbing I: Prof. Dr. H. Zulkifli M M.Si., Pembimbing
I1: Badarwan M.Pd.

Penelitian ini membahas dampak pandemi covid-19 terhadap pengelolaan sarana
dan prasarana pembelajaran di MTsN 1 Konawe. Penelitian ini bertujuan untuk
mengetahui dan menganalisis pengelolaan sarana dan prasarana di sekolah
terutama dimasa pandemi covid-19. Sejak adanya pandemi covid-19 yang
melanda indonesia kegiatan sekolah dan pembelajaran mengalami dampak yang
signifikan.

Penelitian ini menggunakan metode penelitian deskriprif dengan pendekatan
kualitatif. Teknik pengumpulan data dilakukan dengan observasi, wawancara, dan
dokumentasi kemudian diolah dan dianalisis dengan menempuh langkah
pengumpulan data, reduksi data, penyajian data dan kesimpulan data. Dan subjek
penelitian ini terdiri dari Kepala Madrasah, Guru, Staf dan Siswa.

Hasil penelitian ini menunjukkan bahwa pengelolaan sarana dan prasarana
lembaga pendidikan di MTsN 1 Konawe di masa pandemi covid-19 berjalan
kurang efektif. Salah satu yang peneliti temukan dilapangan terkait dampak
pandemi covid-19 terhadap sarana prasarana adalah penggunaan sarana prasarana
yang tidak maksimal seperti ruangan kelas yang tidak terawat dengan baik.
Adapun dampak covid-19 terhadap sarana prasarana yang digunakan dalam proses
pembelajaran secara online yaitu pembelajaran tidak efektif karena fasilitas yang
digunakan siswa sangat terbatas. Ada beberapa hal yang menjadi kendala
diantaranya ialah fasilitas yang belum memadai, kurangnya kesadaran dari
masing-masing individu dalam menjaga sarana dan prasarana, pemberlakuan
PPKM dan PJJ. Solusinya ialah bekerja sama dalam menjaga sarana dan prasarana
dan tetap mengikuti peraturan yang berlaku.

Kata Kunci: Covid-19, Manajemen pengelolaan sarana dan prasarana.
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ABSTRACT

Anisa Nur Adhawiyah, Nim. 18010103003. Implications of the Covid-19
Pandemic on the Management of Educational Institution Facilities and
Infrastructure at MTsN 1 Konawe. Thesis of Islamic Education Management
Study Program, Kendari State Islamic Institute, Advisor I: Prof. Dr. H. Zulkifli M
M.Sc., Advisor II: Badarwan M.Pd.

This study discusses the impact of the COVID-19 pandemic on the management
of learning facilities and infrastructure at MTsN 1 Konawe. This study aims to
determine and analyze the management of facilities and infrastructure in schools,
especially during the covid-19 pandemic. Since the COVID-19 pandemic that hit
Indonesia, school and learning activities have had a significant impact.

This research uses descriptive research method with a qualitative approach. Data
collection techniques were carried out by observation, interviews, and
documentation, then processed and analyzed by taking the steps of data collection,
data reduction, data presentation and data conclusions. And the subjects of this
study consisted of the Principal, Teachers, Staff and Students.

The results of this study indicate that the management of the facilities and
infrastructure of educational institutions at MTsN 1 Konawe during the COVID-
19 pandemic was less effective. One of the things that researchers found in the
field related to the impact of the COVID-19 pandemic on infrastructure was the
use of infrastructure that was not optimal, such as classrooms that were not well
maintained. The impact of covid-19 on the infrastructure used in the online
learning process is that learning is not effective because the facilities used by
students are very limited. There are several things that become obstacles including
inadequate facilities, lack of awareness of each individual in maintaining facilities
and infrastructure, implementation of PPKM and PJJ. The solution is to work
together in maintaining the facilities and infrastructure and keep following the
applicable regulations.

Keywords: covid-19, management of facilities and infrastructure.
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