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ABSTRAK

Afa Sri Bulan. 18010103012. Implementasi Manajemen Peningkatan Kinerja
Guru di Madrasah Ibtidaiyah Swasta Boneoge. Dibimbing oleh: Dr. H. Nur
Alim, M.Pd. dan Dr. H. Abdul Kadir, M.Pd.

Penelitian ini bertujuan untuk mengkaji tentang: 1) perencanaan
peningkatan kinerja guru di Madrasah Ibtidaiyah Swasta Boneoge, 2)
pengorganisasian  peningkatan kinerja guru di Madrasah Ibtidaiyah Swasta
Boneoge, 3) pelaksanaan peningkatan kinerja guru di Madrasah Ibtidaiyah Swasta
Boneoge, 4) evaluasi peningkatan kinerja guru di Madrasah Ibtidaiyah Swasta
Boneoge. Penelitian ini menggunakan jenis penelitian kualitatif, dengan
menggunakan metode pendekatan deskriptif. Subjek dalam penelitian ini adalah
kepala madrasah, guru dan staf di Madrasah Ibtidaiyah Swasta Boneoge. Teknik
pengumpulan data yang digunakan adalah observasi, wawancara dan
dokumentasi. Hasil penelitian ini menunjukkan bahwa: 1) Perencanaan
peningkatan kinerja guru di Madrasah Ibtidaiyah Swasta Boneoge diterapkan
berdasarkan hasil rapat/musyawarah antara kepala madrasah dan para guru
sehingga keputusan bukan hanya dari kepala madrasah melainkan hasil keputusan
bersama. Setiap tahun disusun Rencana Kerja Tahunan yang di dalamnya
mencakup rencana program kerja selama 1 tahun. Selain itu, para guru diminta
untuk mempersiapkan kelengkapan pembelajaran, baik RPP maupun silabus. 2)
Pengorganisasian Madrasah Ibtidaiyah Swasta Boneoge dilakukan dengan
pembagian tugas dan tanggung jawab kepada seluruh civitas madrasah melalui
rapat pembagian tugas seluruh dewan guru dan pegawai sebelum tahun ajaran
baru dilaksanakan. 3) Pelaksanaan peningkatan kinerja guru di Madrasah
Ibtidaiyah Swasta Boneoge, dilakukan oleh kepala madrasah dengan memberikan
kesempatan kepada guru-guru untuk mengikuti seminar dan pelatihan,
memberikan pengarahan, motivasi dan contoh teladan yang baik serta hubungan
kerja sama yang baik antara kepala madrasah dan guru. 4) Evaluasi peningkatan
kinerja guru di Madrasah Ibtidaiyah Swasta Boneoge dilakukan dengan absensi
kehadiran guru yang dikontrol oleh tata usaha, supervisi di kelas, dan rapat
evaluasi di akhir semester.

Kata Kunci : Implementasi, Manajemen dan Kinerja Guru.



ABSTRACT

Afa Sri Bulan. 18010103012. Implementation Of Teacher Performance
Improvement Management At The Madrasah Ibtidaiyah Swasta Boneoge.
Supervised by Dr. H. Nur Alim, M. Pd and Dr. H. Abdul Kadir, M. Pd.

This study aims to examine: 1) planning for improving teacher
performance in Madrasah Ibtidaiyah Swasta Boneoge, 2) organizing teacher
performance improvement in Madrasah Ibtidaiyah Swasta Boneoge, 3)
implementing teacher performance improvement in Madrasah Ibtidaiyah Swasta
Boneoge, 4) evaluating teacher performance improvement in Madrasah Ibtidaiyah
Swasta Boneoge. This study uses a type of qualitative research, using a
descriptive approach method. The subjects in this study were the principals,
teachers and staff at the Madrasah Ibtidaiyah Swasta Boneoge. Data collection
techniques used are observation, interviews and documentation. The results of this
study indicate that: 1) Planning for improving teacher performance in the
Madrasah Ibtidaiyah Swasta Boneoge is implemented based on the results of a
meeting/deliberation between the head of the madrasa and the teachers so that the
decision is not only from the head of the madrasa but the result of a joint decision.
Every year an Annual Work Plan is prepared which includes a work program plan
for 1 year. In addition, teachers are asked to prepare learning materials, both
lesson plans and syllabus. 2) The organization of Madrasah Ibtidaiyah Swasta
Boneoge is carried out by distributing tasks and responsibilities to the entire
madrasah community through a task-sharing meeting of all teacher boards and
employees before the new school year is implemented. 3) The implementation of
improving teacher performance in Madrasah Ibtidaiyah Swasta Boneoge, is
carried out by the head of the madrasa by providing opportunities for teachers to
attend seminars and training, providing direction, motivation and good examples
as well as good cooperative relations between the head of the madrasa and
teachers. 4) Evaluation of teacher performance improvement at the Madrasah
Ibtidaiyah Swasta Boneoge is carried out by teacher attendance controlled by
administration, classroom supervision, and evaluation meetings at the end of the
semester.

Keywords: Implementation, Management and Teacher Performance.
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