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ABSTRAK 

 

APRILIA ENGGI SULISTIA NIM 17010103040. Perkembangan Mutu 

Pendidikan Di MTs. Al-Bukhari Wesalo Dibimbing Oleh: Dr. H. ABDUL 

KADIR, M.Pd NIP. 196506191992031003. 
 

Penelitian ini menggunakan pendekatan kualitatif. Teknik pengumpulan 

data dilakukan dengan wawancara, observasi dan dokumentasi. Analisis data 

melalui proses reduksi data, penyajian data dan penarikan kesimpulan serta teknik 

keabsahan data melalui triangulasi data (teknik & sumber), perpanjangan 

pengamatan, dan mengadakan Membercheck. Hasil penelitian menunjukkan 

bahwa: 1) upaya yang dilakukan oleh kepala Madrasah dalam pengembangan 

mutu adalah; mendukung program kerja sama dengan lembaga lain salah satunya 

dengan Pusat Bimbingan Speaking Skill, Membangun budaya Literasi, 

membebaskan siswa untuk mengikuti ekstrakurikuler yang diminati, kepala 

Madrasah mengkoordinasikan pemahaman K13 pada guru yang tidak begitu 

paham dalam penerapan K13, Pengadaan modul Pembelajaran. 2) Kebijakan 

kepala Madrasah dalam pengembangan mutu pendidikan adalah;  penerimaan 

guru  yang berkualifikasi S-1 Sesuai pada bidang studi yang dibutuhkan, 

mengadakan Bimbingan Internal dan bimbingan eksternal, Pendaftaran siswa baru 

dilakukan dengan cara seleksi, perekrutan guru dengan menyebarkan informasi 

kepada guru  ke calon guru yang dianggap sesuai kebutuhan Madrasah, Membuat 

Rencana Pendidikan atau target pembelajaran  tiap selama 1 tahun yang dievaluasi 

setiap semester, Mengadakan negosiasi pembiayaan administrasi sesuai dengan 

kemampuan dan kondisi orang tua/wali siswa. 3) Pencapaian standar mutu 

pendidikan: Standar Isi, Standar Proses, Standar Kompetensi Lulusan, Standar 

Pendidik dan Tenaga Kependidikan, Standar sarana dan Prasarana, Standar 

Pengelolaan, Standar Pembiayaan, Standar Penilaian Pendidikan. 
 

Kata kunci: Mutu Pendidikan, MTs. Al-Bukhari Wesalo 
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ABSTRACT 

 

APRILIA ENGGI SULISTIA NIM 17010103040. Development of Education 

Quality in MTs. Al-Bukhari Wesalo Guided By: Dr. H. ABDUL KADIR, 

M.Pd. NIP. 196506191992031003. 

 

This study uses a qualitative approach. The data collection techniques 

were carried out through interview, observation and documentation. Data analysis 

through the process of data reduction, data presentation and conclusions as well as 

data validation techniques through data triangulation (techniques & sources), 

expansion of observations and implementation of member checks. The results of 

the study show that: 1) the efforts of the head of Madrasah are in quality 

development; Supporting cooperation programs with other institutions including 

the Speaking Skills Guidance Center, building a literacy culture, releasing 

students for extracurricular interests they are interested in, the head of Madrasah 

coordinates the understanding of K13 for teachers who are not very familiar with 

the Introduction of K13, procurement of learning modules. 2) The policy of the 

head of Madrasah in developing the quality of education is; Admission of 

qualified S-1 teachers in accordance with the required subject, conduct of internal 

and external consultations, registration of new students is done by selection, 

hiring of teachers by passing on information to teachers to prospective teachers 

who appear appropriate to the needs of madrasahs, Creation of educational plans 

or learning goals for 1 year each, which are evaluated every semester, 

implementation of administrative financing negotiations according to the abilities 

and conditions of the parents / legal guardians of the students. 3) Achievement of 

educational quality standards: content standards, process standards, competence 

standards for graduates, standards for educators and educational staff, standards 

for facilities and infrastructure, management standards, financing standards, 

educational assessment standards. 

 

 

Key Words: Quality of Education, MTs. Al-Bukhari Wesalo 
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penyusunan Hasil Penelitian ini dan memberikan dukungan baik moril dan materil 

yang telah banyak dikorbankan kepada saya.  

Dengan segala ketulusan hati maka sepantasnya penulis mengucapkan 
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